
	

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 

 
 
 
 

  
 
 

Introducing	Problem	Solving,	Super	Efficient	

Multiple	Tray	Sterilization	Technology	
	

Increase:   ✓ Patient Safety   ✓ Procedure Volume   ✓ Confidence in Sterility   ✓ Tray Accountability  
✓ Throughput in CSPD and OR   ✓ Surgeon and Staff Satisfaction 

 
     Reduce:    ✓ Back and Shoulder Injuries Caused by Repetitive Lifting/Holding of Heavy Trays 

✓ OR Turnover Time Due to Rapid Cube Unloading Process 
✓ Pre-Surgical Waste to Enhance Green Initiatives 

✓ CSSP Process Time by Eliminating Packaging and Reducing Dry Times  
✓ Sugical Delays and Time Spent Looking for Trays  

✓ Tray Handling in Storage and Case Cart Assembly Process 
✓ Labor Expense in Both OR and CSPD 
✓ Reduce or Eliminate IUSS/Flashing 

      Eliminate:   ✓ Contaminated Trays from Holes in Wrappers or Undetected Wicking of Germs 
✓ Lost or Misplaced Trays (No Case Cart Pilfering or Mislabeling Possible) 
✓ Potential for Wet Instrument Trays or Bioburden (More Time for Inspection) 

	

	



															
	

	
		

	

Improve	Workflow	by	Eliminating	These		
Costly	and	Inefficient	Steps	in	SPD…	
	

			 			 	
	

			 		
	

	
	

	

								
		

	

	

	 	 						OR	WORKFLOW	

Circulator	
Opens	Door	
of	Cart/Cube		

Circulator	
Removes	Tray	
from	Cart	

Circ.	Places	
Tray	on	Mayo	

Stand		

Circ.	Inspects	
Wrap	for	
Defects		

Circulator	
Opens	Wrap		

Circ.	Transports	
Mayo	Stand	to	
Scrub	Tech	

Scrub	Holds	Tray	
During	Wrap	
Inspection	

Scrub	
Transfers	tray	
to	Back	Table	

Verify	
Integrators	

Remove	Corner	
Protectors	and	

Towels	

Remove	Lid	
and	Return	
to	Case	Cart	

Inspect	Wrap	or	
Container	for	a	
Second	Time	

Remove	Outer	
Tray	&	Return	

to	Cart		

Dispose	of	
Wrap	

Check	Filters	
if	Container	
or	Cube	

Close	Case	
Cart	or	Cube	Return	to	SPD	

PRE	&	POST	CUBE	PROCESS	STEP	

ELIMINATED	PROCESS	STEP	W/CUBE	

	

CUBE	ONLY	STEP

ELIMINATED	LIFT	W/	CUBE	

	

	

	 	 						SPD	WORKFLOW	

Vendors	

Drop	Off	

Trays		

Tech	Delivers	

Trays	to	

Decontam	

Trays	to	

Sinks	for	

Washing		

Trays	to	

Washer	

for	25	Min		

Trays	on	Clean	

Side	(Washer	

Manifold)		

Navigator	Takes	

to	Assigned	

Area		

Trays	to	

Assembly	

Table	

Inspect	and	

Assemble	

Trays	

Place	Wrap	on	

Table	and	Add	

Linen	

Place	Tray	

Onto	Wrap	

and	Linen	

Add	Corner	

Protectors	

to	Tray	

Wrap	Tray	 Tape	Tray		
Label	Tray	

with	UDI	

Sticker	

Label	Tray	

with	UDI	

Sticker	

Place	Tray	

on	Buggy	or	

in	Cube	

Autoclave		

(1	hr.	45	min)	

(Cube	TBD)	

Cool	Down	

(1	hour	–	

Read	Bio)	

Trays	Transferred	

to	Case	Cart	

Room	

Scan	to	

Shelves	for	

Storage	

Trays	Picked	

for	Case	
Scan	Trays	

to	Room	

CART	IN	

STAGING	

AREA	

PRE	&	POST	CUBE	PROCESS	STEP	

ELIMINATED	PROCESS	STEP	W/CUBE	

STEP	INCLUDES	A	SCAN	

Avoid	Surgical	Delays	Caused	by	
Holes	in	Wraps,	Wetpacks,	Missing	or	
Mislabeled	Trays…	
	

		 		
	

				 			

=	ELIMINATED	PROCESS	STEP	WITH	THE	CUBE	


